Boards consist of a fragile ecosystem that have to effectively manage change while leading a company or
organisation. Through the use of an integrative coaching style, I’'m able to help board members negotiate

change and find their way to each other, making for a healthy board that can drive a successful organistaion.

Coaching Tools | Use

Each board has a different culture and each board member brings
with him/her different skills, background and passions. | customize
my approach to each board and each individual board member. |
choose to use an integrative coaching style that draws from a
number of different coaching models, including but not limited to

e The Perfect Scan (developed by Carol Kauffman)
e GROW (identified by Sir John Whitmore)
e OSKAR (developed by Mark McKergow and Paul Z Jackson Assessment Tools | Use

e Gallup Strengths Finder
e 360 Assessments

| measure my success only by the extent to which my clients reach their goals.

| only succeed if my client is satisfied with the outcome of our coaching engagement.




